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Service Overview

o Mix of'Fixed Routes and Demand':/Response

© 316,300 tripsin FY 20112012

© Approx. 18% (56,934) were elderly and/or disabled clients
© Approx. 30% of trips (94,890) were students

© 28% Growth Rate (Exceed 400,000 FY 13)
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College Routes
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Airport Shuttle Service




Park & Ride Expansion

Midway Mall
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OPENING SPRING 2013
AT MIDWAY MALL
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Park & Ride Expansion
Morton Street Plaza




Getting (USRS TR,

Students
to School

Storm Route
Launched September 2012



Getting
Employees
to Work
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Red River Route
Launched September 2012

_L\

l‘tapg_

i [

PUBLIC TRANSIT



Military Veterans
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Ridership at a Glance

TAPS Ridership by FY

397,184
310,300

300,000 250818
200,000
100000 .

0 _

2008-2008 2008-2010 2010-2011  2011-2012 2012-2013

Total Trips

400,000
270,357

152,460

© Since 2008 Ridership as a whole has increased 103%, but year to
date ridership is increasing at a 28% growth rate



Increase 1IN Federal Grants

TAPS Public Transit

FEDERAL GRANTS
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Sources of Local Match
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COUNTIES FOUNDATIONS
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Sources of Match
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VOLUNTEER PARK & RIDE

DRIVERS SPACES

Sources of Match Donated Goods and Services



Proposed Changes to

State Funding

Proposed Changes to State Funding Formu

“CHANGE POSITION"

$57,482,135

Amount above $57,482,135
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Un-urbanized Areas




Collin County Routes
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Board Design

Grayson County

) 1986
McKinney Fannin County
(Collin County) 1986

Cooke County

Il
Collin County 1986
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eSt. 400 000 Montage County

1995

Denison
(Urban Rep) 2000

Henrietta Wise County
(Clay County) 1995 2001

Sherman Clay County
(Grayson) 1986 1995

Bonham Decatur a
(Fannin) 1986 (Wise County) 2001
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